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cipa 

tion 

eipa 

tion 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 


To 

solicit 

public 

ation 

of 

annu 

al on 

the 

Coord 

inate 

and 

Devel 

opme 

nt of 

fhe 

SDBIP 

Coord 
inatio 
n of 
fhe 

assess 

ment 

of 

indivi i 

dual 

depar 

tment 

al 

and 

organ 

izafion 

al 

perfor 

mane 

e 


Publico 

tion of 

annual 

report 

SDBIP 

Coordi 

nation 

of 

assess 

ments 
for sec 

57 

manag 

ers 


Info to the 

public 

To have 

an 

approved 

SDBIP 

To have 

individual, 

deparfme 

ntal and 

organizati 

onal 

assessmen 

ts 

conduefe 

d 


To 

enable 

the 

public to 

own the 

annual 

report 

To have 
an SDBIP 
that 
exhibits 

the 

SMART or 

SMARTA 

and 

CREAM 

principle 

To have 
a well- 
coordina 
fed 

assessme 

nt within 
the 

organizat 

ion 


No.of 

publicatl 

ons 

requeste 

d 

Approve 
d SDBIP 

%of 

individual 

assessme 

nt 

conduct 

ed 


None 

None 

R50 

000 


2015 

/16 

ann 

ual 

repo 

rt 

2015 

/16 

SDBI 

P 

2014 

/15 

asse 

ssm 

ents 


1 

publi 

catio 

n 

Appr 

oved 

SDBIP 

100% 

indivi 

dual 

asses 

ment 

s 

coor 

dinat 

ed 

CDdOCDO-* 

^ C =5 O 

Q a 0 3- 

1 

1 

100 

% 






1 

' 

100 

% 





c 


1 

100% 

1 





- 

=6 ^ a < “D > 

^ ^ n TJ 

DO U ^ 

% 
00 L 






Proof 

of 

public 

ation 

Appro 

ved 

SDBIP 

Assess 

ment 

report 

s 
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17 1 P a g e 

Man 

ager 

in 

the 

May 

ors’ 

Man 

ager 

in 

the 

MM' 

s 

Offic 

e 

Seni 

or 

Man 

ager 

Perf 

orm 

anc 

e 

Man 

age 

men 

t 

Man 

age 

men 

t 

Goo 

d 

Gov 

erna 

nee 

and 

Publl 

Goo 

d 

Gov 

erna 

nee 

and 

Publi 

c 

Parti 

cipa 

tion 

Goo 

d 

Gov 

erna 

nee 

and 

Publi 

c 

Parti 

cipa 

tion 

Parti 

cipa 

tion 

Exec 

utive 

May 

or's 

Offic 

e 

Muni 

cipal 

Man 

ager’ 

s 

Offic 

e 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 



Coord 

inate 

the 

MM 

and 

Execu 

five 

Mayor 

's 

appoi 

ntme 

nts 

Coord 

inate 

and 

Devel 

op 

Munic 

ipal 

Annu 

al 

Repor 

t 

draft 

Annu 

al 

Repor 

t. 

Corresp 

onden 

ce 

Manag 

ement 

Diary 

Manag 

ement 

Annual 

and 

Mid 

term 

PMS 

reports 


%of 

correspon 

dence 

channelle 

d to 

relevant 

Departme 

%of 

appointm 

ents 

coordinat 

ed 

To have a 
credible 
annual 
and mid- 
term PMS 
reports 
develope 
d and 
submitted 
as per 
legislation 


To 

connply 

with its 

constituti 

onol 

mandate 

Effective 

office 

adminstr 

ation 

To 

enable 

sfakehol 

ders 

access to 
informati 
on on the 
performa 
nee of 
the 

organizat 
ion and 
provides 
for 

account 

ability 


%of 

correspo 

ndence 

channell 

ed to 

relevant 

Departm 

%of 

appointm 

ents 

coordinat 

ed 

Annual 
and mid- 
term PMS 
reports 


Opex 

Opex 

Opex 




2015 

/16 

ann 

ual 

repo 

rt 


100% 

100% 

Annu 

al 

and 

mid- 

term 

PMS 

repor 

ts 

V 

100 

% 

100 

% 

1 





[h 

CT> 

rs 

100 

% 

100 

% 

Ann 

ual 

and 

mid- 

term 

PMS 

rep 

orts 





c2 

100% 

100% 


SI- 

CS) 




3r 

100 

% 

100 

% 

3Q.qq 3> 
d--a 2 -- s c z! 

-E? S3- 

1 5 





Corres 

pond 

ence 

Regist 

er 

Annu 

al 

calen 

dar 

and 

ad 

hoc 

reque 

sts 

and 

appoi 

ntmen 

t 

registe 

r. 

PMS 

Repor 

fs 

(Annu 
al & 

Mid 

Term) 

? 1 

^-5' 

? S. 




00 K> $ 5 


Ov lo ^ 2 


Seni 

or 

Man 

ager 

Leg 

al 

Seni 

or 

Man 

ager 

Perf 

orm 

anc 

e 

Man 

age 

men 

t 

Seni 

or 

Man 

ager 

Perf 

orm 

anc 

e 

Man 

age 

men 

t 

Offic 

e 

Muni 

cipal 

Instit 

utlon 

al 

Dev 

elop 

Muni 

cipal 

Instit 

ution 

al 

Dev 

elop 

men 

t 

and 

Trans 

form 

ation 

Muni 

cipal 

Instit 

utlon 

al 

Dev 

elop 

men 

t 

and 

Trans 

form 

ation 

c 

Parti 

cipa 

tion 

Lega 

Servi 

ces 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 

Perfo 

rma 

nee 

Mna 

nag 

erne 

nt 

Unit 


Devel 

opme 

ntal 

Priorit 

y ID: 

To 

suppo 

Case 

ade 

PMS 

to the 

next 

lower 

level 

To 

have 

PMS 

trainin 

g/s 

and 

or 

Works 

hop/s 


Gazzeti 

ng of 

all 

opprov 

ed 

munici 

To 

have 

SMs 

sign 

pertor 

mance 

contra 

cts 

PMS 

Worksh 

ops 


promalgo 

mate and 

gazette all 

approve 

by laws 

To 

measure, 

monitor 

and 

review 

their 

perform an 

ce against 

set targets 

balance 

scorecard 

To 

inculcate 

an 

enhanced 
understan 
ding of 

PMS as a 

measuring 

tool 

nt within a 
day of 
receipt 

Order 

and 

abidanc 

e by 

citizens 

To have 

enhance 

d 

pertorma 

nee 

manage 

ment 

system 

To have 

an 

effective 
impleme 
ntation of 
PMS 


Gazzeted 

all 

adopted 

by-laws 

Percenta 
ge of 
signed 
pertorma 
nee 

contract 

No. of 

PMS 

workshop 

s 

conduct 

ed 

ent within 
a day of 
receipt 

B3- 

Vote 

1 

Opex 

R200 

000 


App 

rove 

d 

By- 

laws 

100 

% 

The 

Wor 

ksho 

P 

sessi 

on 

for 

all 

man 

ager 

s 

held 

on 

the 

28 

Jan 

uary 

2015 


Gazz 

ette 

n 

By- 

Laws 

100% 

Senio 

r 

Man 

ager 

s 

perto 

rman 

ce 

contr 

acts 

signe 

d 

2 

PMS 

works 

hops 


Gaz 

zete 

11 

By- 

laws 

100 

% 

— ' 


Distri 

bute 

By- 

Iwas 

to 

rele 

vant 


O O 

O O 


■ 

1 

' 





( 

Gover 
nment 
gazzet 
e by- 
laws 

1 





O O O 73 

O o — . 



100 

% 

1 







Senior 

Mana 

gers 

pertor 

mane 

e 

contr 

acts 

signed 

Atten 

done 

e 

registe 

rfor 

each 

works 

hop 
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19 1 P a g e 

Seni 

or 

Man 

ager 

Leg 

al 

Seni 

or 

Man 

ager 

Leg 

al 

Servi 

ces 

Servi 

ces 

Muni 

cipal 

Instit 

ution 

al 

Dev 

elop 

Muni 

cipal 

Instit 

ution 

al 

Dev 

elop 

men 

t 

and 

Trans 

form 

ation 

men 

t 

and 

Trans 

form 

ation 

Lega 

I 

Servi 

ces 

Lega 

1 

Servi 

ces 


Devel 

opme 

ntal 

Objec 

five 

2A:To 

provld 

e 

suppo 

rt to 

both 

admin 

istrativ 

e and 

politic 

al 

office 

s of 

the 

munic 

rt 

provisi 
on of 
comp 
rehen 
sive 
servic 

es 

and 

ensur 

e that 

com 

muniti 

es 

can 

have 

acces 

s to 

servic 

es 

which 

are 

closer 

to 

them. 

Draft of 

contra 

cts/agr 

eemen 

ts 

Reviewi 

ng 

lease 

agree 

ments. 

pal By- 
laws 

Drafting 

municipal 

agreemen 

ts 

Review of 

lease 

agreemen 

t 


Complia 

nee with 

legislatio 

ns 


% of all 

request 

resolved 

within 1 

week 

%of 

lease 

agreeme 

nt 

reviewed 

and 

updated 


B3- 

Vote 

1 

1 

B3- 

Vote 

1 


S9g 

sag 


100% 
of all 
requ 
est 
recei 
ved 

with! 

100% 
revie 
w of 
lease 
agre 

erne 

nt 


^8 

S9g 


sag 

sag 

sen/Lc 

stak 

ehol 

der 

sag 

sag 

ct» 

V 

Cb 

K — 

100% 

100% 

c5 

Facilit 
ate 
registe 
r with 
date 
of 

reque 

Re vie 
wed 
and 
appro 
ved 
lease 
agree 
ment 

sa. 

p ^ 


1 

S' 

^ 8 

- 

^ Si. 

I ^ 


O O O O — ' 7D 

b o o 

^ 1- 
1 2 

Revie 

wed 

and 

appro 

ved 

lease 

Appro 
ved 
and 
adopt 
ed by- 
laws 

? i 

1^-5' 
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SenI 

or 

Man 

ager 

Leg 

al 

Servi 

ces 

Seni 

or 

Man 

ager 

Leg 

al 

Servi 

ces 

Servi 

ces 

Muni 

cipal 

Instit 

ution 

al 

Dev 

elop 

men 

t 

and 

Trans 

form 

atlon 

Muni 

cipal 

Instit 

ution 

al 

Dev 

elop 

men 

t 

and 

Trans 

form 

ation 

men 

t 

and 

Trans 

form 

atlon 

Lega 

I 

Servi 

ces 

Lega 

1 

Servi 

ces 


Good 

gover 

none 

e nod 

public 

patici 

patio 

n 

Establi 

shing 

the 

Contr 

act 

mana 

geme 

nt 

com 

mittee 

s 

ipality 

in 

order 

to 

enabi 
e their 
maxi 

mum 

perfor 

mane 

e 

Reseor 

ch on 

establis 

ment of 

munici 

pal 

courts 

Contra 

ct 

manag 

ement 

commit 

tees 


Report of 

the 

research 

Functional 

Contract 

Managem 

ent 

Committe 

e 


Order 

and 

abidanc 

e by 

citizens 

Best 

manage 
ment of 
contracts 


Research 

report 

Function 

ai 

Contract 

Manage 

ment 

Committ 

ee 



B3- 

Vote 

1 


New 

New 


Rese 
arch 
rep or 
t 

Func 

tional 

Cont 

ract 

Man 

age 

ment 

Com 

mitte 

e 

n 1 

week 

gath 

erin 

g 

rele 

vant 

infor 

mati 

on 

1 


Dev 

elop 

men 

t of 
term 
s of 
refer 

enc 

e for 
the 

rese 

arch 

Esta 

blish 

ed 

Con 

tract 

Man 

age 

men 

t 

Co 

mmi 

ttee 


Do 

con 

sulta 

tion 

with 

rele 

vent 

stak 

ehol 

ders 



Finalis 
e the 
resaer 

ch 

report 
and 
submi 
tt to 
MM 
with 

reco 

mme 

ndati 

on 

1 

( 

Resea 

rch 

report 

Minut 

es,Ap 

pointe 

d 

mem 

bers 

of 

Contr 

act 

Mana 

geme 

nt 

Com 

mittee 

and 

Appoi 

ntmen 

t 

letters 

stand 

resolv 

ed 

date 




100 

% 

^ 8 





Facilit 

ate 

registe 

r with 

date 

of 

reque 
st and 
resolv 
ed 
date 

Facilit 

ate 

registe 

r with 

date 

of 

reque 
st and 
resolv 
ed 
date 

agree 

ment 
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-^55 

O 4^2 g 

so <A> 2 2 

00 w 2 2 

VI CO 2 2 

Os CO 2 2 

Mun 

icip 

al 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Muni 

cipal 

ity 

Fina 

Loca 

I 

Econ 

omi 

c 

Dev 

elop 

men 

t 

Muni 

cipal 

ity 

Fina 

ncial 

Viab 

ility 

Loca 

Econ 

omi 

c 

Dev 

elop 

men 

t 

Basi 

c 

Servi 

ce 

Deliv 

ery 

Basi 

c 

Servi 

ce 

Deliv 

ery 

Fore 

stry 

Fore 

stry 

Fore 

stry 

Fore 

stry 

Fore 

stry 

Fore 

stry 

To 

gener 

ate 

incom 

e 

throu 

gh 

Harve 

sting 

timber 

and 

bark 

sales 

throu 

gh an 

extern 

al 

servic 

e 

provid 

er by 

end 

ot 

May 

er 

mana 

geme 

nt, 

safety 
, fire, 
emer 
gency 
, as 
well 

as 

traffic 

and 

licensi 

ng 

Revenu 

e 

Genera 

tion 

Gum 

Timber 

Harvest 

ing 

Revenu 

e 

Genera 

tion 

Wattle 

Timber 

Harvest 

ing 


Revenue 

Generatio 

n 

Gum 

Timber 

harvesting 

Revenue 

Generatio 

n 

Wattle 

Timber 

harvesting 

Maintain 

Forestry 

membersh 

ip 

Fire 

Control 

Increase 

d 

revenue 

Increase 

d 

number 

of cubic 

meters 

harveste 

d 

Increase 

d 

revenue 

Increase 

d 

number 
of cubic 
meters 
harveste 
d 


No. of 

cubic 

meters 

sold 

No. of 
cubic 

meters 

harveste 

d 

Rand 
value of 
waffle 
timber 
sold 

No. of 

cubic 

meters 

harveste 

d 

Forestry 

members 

hip 

certificat 

e 

No .of 

hectares 

fire 

controlle 

d 





Opex 

R854 

820.5 

4 

R2 

102 

468 

4113 

cubi 

c 

met 

ers 

NO 00 so ji. 
fO Cn 

8004 

.9 

cubi 

c 

met 

ers 

2016 

/17 

Me 

mbe 

rship 

Certi 

ficat 

e 

R821 

877. 

20 

R4 

250 

000 

0 

P 

00 

4^ o^ so 

Oi O ^ 

bi 

3495 

tons 

Fores 

try 

mem 

bersh 

ip 

certifi 

cate 

772.2 

ha 

fire 

contr 

oiled 

O Os 70 

•vj O — • 

Os CN 

3862 

tons 

1 

1 

' 

t 







O 4^ TO 
Os — < 

VJ Os — * 

3862 

R 

0.00 

o 

1 

' 






1 

Os 4^ TO 

Os — • 

•SsJ Os — 

3862 

R951 

826 

1747.5 

tons 

Forestr 

y 

meme 

bershi 

P 

certifi 

cate 

1 







' 

1 

vj c» so 

o 

^ Cn — • 

174 

7.5 

ton 

s 

' 

772 

.2 

ha 

fire 

CO 

ntr 

olle 

d 







Tax 
invoic 
e of 
delive 

Weigh 

bridge 

tickets 

Tax 

invoic 

e of 

delive 

red 

tons 

Weigh 

bridge 

tickets 

Mkho 

ndo 

Fire 

Protec 

tion 

mem 

bershi 

D form 

Mkho 

ndo 

Fire 

Profec 

tion 

mem 

bershi 

D form 
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23 1 P a g e 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 

Man 

ager 


Loca 

I 

Econ 

omi 

c 

Dev 

elop 

men 

f 

Muni 

cipal 

ity 

Fina 

ncial 

Viab 

ility 

Loca 

1 

Econ 

omi 

c 

Dev 

elop 

men 

t 

Muni 

cipal 

ity 

Fina 

ncial 

Viab 

ility 

Loca 

1 

Econ 

omi 

c 

Dev 

elop 

men 

t 

ncial 

Viab 

ility 

Fore 

stry 

Fore 

stry 

Fore 

stry 

Fore 

stry 

Fore 

stry 


To 

ensur 

e 

health 

y 

growi 

ng of 

trees 

by 

slashin 


Tendin 

g Pine 

Revenu 

e 

Genera 

tion 

Pine 

Thinnin 

gs 

Timber 

Harvest 

ing 

Revenu 

e 

Genera 

tion 

Pine 

Timber 

Harvest 

ing 


Tending 

985 ha 

Pine on a 

monthly 

basis 

through 

the 

silviculture 

contractor 

by slashing 

Revenue 

Generatio 

n 

Pine 

Thinnings 

Timber 

harvesting 

Revenue 

Generatio 

n 

Pine 

Timber 

harvesting 


Reduce 

or 

eradicat 

e 

category 

12, and 

3 weeds 

thereby 

minimizin 

_g 

Increase 

d 

revenue 

Increase 

d 

number 
of cubic 
meters 
harveste 
d 

Increase 

d 

revenue 

Increase 

d 

number 
of cubic 
meters 
harveste 
d 



Number 

of 

hectares 

slashed 

and 

treated 

as per 

weeding 

plan 

No. of 
cubic 
meters 
sold 

No. of 

cubic 

meters 

harveste 

d 

No. of 
cubic 
meters 
sold 

No. of 

cubic 

meters 

harveste 

d 


V 

(A 

O 

ct» 

cS 

SJ- 

ts> 

ft- 

f 2 

^ sr 
^ o 

R 

141 

840.0 

0 


opex 




zr Cn — • 

Q Mfo 



'O .N 70 

O C?s 

1171 

0 

cubi 

c 

met 

ers 


985 

ha 

R202 

336 

500 

tons 

R5 

250 

000 

1367 

9 

tons 


zr ho 

Q Cn 4^ 
Os 

R50 

584. 

00 

125 

tons 

'O 00 7D 

•sj Os 

3419 

.75 

tons 








zr K) ro 

Q Cn 

CN 

R50 

584. 

00 

125 

tons 

*0 00 7D 
— • 'sj 

•SsJ Os — * 

3419 

.75 

tons 







i 

246.25 

ha 

R50 

584.00 

125 

tons 

'O 00 ?o 

^ Os — ' 

3419.7 

5 tons 








246 

.25 

ha 

g a o 

^ — ' 

O K) 

13 cn 

so 00 ?Q 
o ^ 

^ S^ Os — • 

^ <Ji O CO 
§ 


^ 5a. 

li 

!. ? 

1^-5' 







Photo 
s of 
treate 
d 

stump 

s 

Tax 

invoic 

e of 

delive 

red 

tons 

Weigh 

bridge 

tickets 

Tax 

invoic 

e of 

delive 

red 

tons 

Weigh 

bridge 

tickets 

red 

tons 
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V) ^ g g 


Mun 

icip 

al 

Man 

ager 

Mun 

icip 

al 

Man 

ager 


Loca 

1 

Econ 

omi 

c 

Dev 

eiop 

men 

t 

Loca 

1 

Econ 

omi 

c 

Dev 

elop 

men 

t 


Fore 

stry 

Fore 

stry 


g and 
apply! 
ng 

chemi 

cal 

treat 

ment 

Tendin 

g of 

Gum 

Tendin 
g of 
Wattle 


Tending 

1225 ha 

Gum on a 

monthly 

basis 

through 

the 

silviculture 

contractor 

by slashing 

and 

applying 

chemical 

treatment 

Tending 

524 ha 
Wattle on 
a monthly 
basis 
through 
the 

silviculture 
contractor 
by slashing 
and 

applying 

chemical 

treatment 

and 

applying 

chemical 

treatment 

Reduce 

or 

eradicat 

e 

category 

1, 1, and 

3 weeds 

thereby 

minimizin 

g 

competiti 

on with 

trees. 

Reduce 

or 

eradicat 

e 

category 
1,2, and 

3 weeds 
thereby 
minimizin 

g 

competiti 
on with 
trees. 

And 

therefore 
optimizin 
g tree 
growth 

competiti 
on with 
trees. 

And 

therefore 
optimizin 
g tree 
growth 

Number 

of 

hectares 

slashed 

and 

treated 

as per 

weeding 

plan 

Number 

of 

hectares 

slashed 

and 

treated 

as per 
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